
replacement in FY 2007. The replacement cost of the new excavator (Item #60) changed from 
$125,000 to $158,000 based upon actual cost and shipping. The clam shell has an expected life of 25 
years and is scheduled for replacement in FY 2008. 
 

C.  Lake Manager Pontoon Boat.  The Lake Manager conducts regular inspections of 
lake  

areas, takes water samples throughout the lakes, occasionally treats areas of the lake, and restocks  
fish in the lakes.  A pontoon boat is used to provide the lake mobility to carry out these duties.   
Pontoon boats are expected to have a useful life of 20 years and the current pontoon boat has  
exceeded that lifetime.  Replacement in FY 2008 is planned as part of the replacement backlog 
effort.            
 
III. Summary of Capital Requirements (Items in italics are recommended as changes) 
     

   FY 2007 
    Bulkhead Replacement (Reserve Study) $36,720 (Monies not utilized in FY 2006) 
    Dredge Excavator Replacement  $158,000 
    Dredge Dump Truck Replacement  $45,000 
     
        FY 2008 
        Lake Manager Pontoon Boat Replacement $20,000 
        Truck Clam Shell Replacement  $90,000 
 
    FY 2010 
    Bulkhead Replacement (Reserve Study) $96,134 
    Bulkhead Replacement (M&E Committee) $103,680* 
 
    FY 2012 
    Main Marina Boat Ramp (Reserve Study) $20,000 
 
*The M&E Committee in conjunction with the Maintenance Superintendent has developed a 
detailed schedule of replacement that reflects specific bulkhead replacements on a slightly different 
schedule from the Reserve Study. 
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Lake Bulkhead Replacement Schedule* 

 
Total LOWA bulkheads: 19 

Area Linear 
Feet 

Construction 
Material Schedule Replacement 

Cost** 
14 Pond Access  83 Wood/Rock 2007 7,470 
Keatons Run Access  115 Wood 2007 10,350 
Flat Run Access 210 Wood 2007 18,900 
Total 2007 408  36,370 
Mt. Pleasant 44 Wood 2010 4,079 
Birchside Access  240 Wood 2010 22,250 
Small Marina 340 Wood 2010 31,518 
Cumberland  72 Wood 2010 6,675 
Stables Access 208 Wood 2010 19,282 
Harpers Ferry Beach 133 Wood 2010 12,330 
Total 2010 1,037  96,134 
Marina BulkheadsA 430 Wood 2014 53,148 
Fuel Dock Bulkheads 
A 141 Wood 2014 17,428 

Cornwallis 196 Wood 2014 18,170 
Edgemont Beach 85 Wood 2014 7,880 
Skyline Beach 105 Wood 2014 9,734 
Total 2014 957  106,360 
Edgehill Access 376 Wood 2018 34,856 
Pleasant Grove 
Beach 154 Wood 2018 14,276 

Clubhouse PointB 715 Rock 2018 5,150 
Fisherman’s PointC 490 Rock 2018 3,502 
Total 2018 1,735  57,784 
Grand Total 5,012  375,748 
 
* Reference information pertaining to dock replacement found in Dock Survey conducted on August 2, 
2004 
 
** All replacement cost estimates are in 2005-2006 dollar values and based on a unit replacement cost of 
$90 per linear foot (excluding Main Marina bulkheads, see footnotesA and B,C) 
 
A Replacement cost of marina bulkheads based on $120 per linear food 
B 5,720 cubic ft of rip rap and does not include labor costs 
C 3,920 cubic ft of rip rap and does not include labor costs 
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