
PRIOR YTD CURRENT YTD VARIANCE FY06 ACTUALS VARIANCE VARIANCE FY07 FY08
1/31/2007 1/31/2008 1-08 - 1-07 4/30/2007 FY08 LESS FY06 FY08 LESS FY07 BUDGET BUDGET

Administrative Income
Miscellaneous Income 0 0 0 26 -26 0 0 0
Disposal of Assets-Gain or Lo 0 0 0 -9,261 9,261 0 0 0

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Admin Income 0 0 0 -9,236 9,236 0 0 0

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Clubhouse Income
Wine Sales 0 0 0 0 0 -1,500 1,500 0
Room Rental 0 24 24 0 2,000 2,000 0 2,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Clubhouse Income 0 24 24 0 2,000 500 1,500 2,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Fareways Income
Food Sales 51,442 10,537 -40,906 51,442 53,558 86,163 18,837 105,000
Beer Sales 9,087 734 -8,353 9,087 10,914 16,586 3,414 20,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Fareways Income 60,529 11,270 -49,258 60,529 64,471 102,749 22,251 125,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Vending Income
Vending Income 1,073 38 -1,036 1,073 -1,073 -383 383 0
Vending Income 0 0 0 0 2,000 2,000 0 2,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Vending Income 1,073 38 -1,036 1,073 927 1,617 383 2,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

TOTAL REVENUE 61,602 11,332 -50,270 52,366 76,634 104,866 24,134 129,000
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

COGS - Club/Fareways
Food Cost 26,577 4,881 21,696 26,577 -19,623 -36,028 10,172 46,200
Beer Cost 3,921 187 3,734 3,921 -1,679 -4,269 1,331 5,600
Wine Cost 0 0 0 0 0 570 570 0
Inventory/Spoilage/Shrinkage 216 0 216 216 216 0 0 0

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Tota COGS - Club/Fareways 30,713 5,068 25,645 30,713 -21,087 -39,727 12,073 51,800

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

TOTAL COGS 30,713 5,068 25,645 30,713 -21,087 -39,727 12,073 51,800
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

Paryoll & Benefits
Salaries 38,521 23,749 14,773 38,522 -41,769 -46,874 33,417 80,291
Payroll Taxes - FICA 2,966 1,861 1,105 2,966 -3,176 -3,544 2,598 6,142
Payroll Taxes - Unemployment 251 118 133 390 -358 -502 246 748
Employee Benefits - Medical 7,362 4,010 3,351 10,219 -2,922 -3,585 9,556 13,141
Employee Benefits - Life 98 102 -4 131 0 188 319 131
Employee Benefits - LTD 149 154 -5 199 -39 -238 0 238
Employee Benefits - 401K 764 850 -86 1,033 -157 -173 1,017 1,190
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-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Payroll & Benefits 50,111 30,844 19,268 53,460 -48,421 -54,728 47,153 101,881

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Administrative Expenses
Travel & Training 0 0 0 208 208 0 0 0
Insurance - General Liability 846 846 0 997 -128 0 1,125 1,125
Advertising 0 215 -215 0 0 0 0 0
Office Supplies 0 25 -25 0 -100 -60 40 100
Expendable Furnishings 0 494 -494 0 0 0 0 0
Bank Card Commission 0 8 -8 0 0 0 0 0
Cash Over & Short -39 116 -155 -39 -39 0 0 0

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Administrative Expenses 807 1,704 -897 1,166 -59 -60 1,165 1,225

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Utilities
Electricity 8,404 2,990 5,414 9,135 -865 -6,865 3,135 10,000
Water/Sewer 912 189 723 963 -1,037 -1,664 336 2,000
Telephone 472 431 41 613 -1,987 -1,975 625 2,600

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Utilities 9,788 3,609 6,179 10,712 -3,888 -10,504 4,096 14,600

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Taxes and Licenses
Personal Property Taxes 440 459 -19 540 -460 -350 650 1,000
Licenses & Permits 0 40 -40 25 -475 -160 340 500

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Taxes and Licenses 440 499 -59 565 -935 -510 990 1,500

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Contractual Services
Outsource Services 3,444 2,115 1,329 1,376 -1,824 -2,096 1,104 3,200
LOW - Bldg-Maint 890 1,614 -724 890 -623 105 1,618 1,513
LOW - Equip-Maint 0 9 -9 0 0 0 0 0
LOW - Grounds-Maint 0 0 0 0 0 214 214 0
LOW - Custodial-Maint 5 53 -48 5 -195 -87 113 200

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Contractual Services 4,339 3,791 549 2,271 -2,642 -1,864 3,049 4,913

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Other Expenses
Supplies 6,824 4,278 2,546 6,824 4,824 19 2,019 2,000
Repairs & Maint-Furn/Equip 0 42 -42 0 0 0 0 0

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Other Expenses 6,824 4,320 2,504 6,824 4,824 19 2,019 2,000

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Operating Expenses
Uniforms 28 358 -330 70 -130 -200 0 200
Propane Gas 0 0 0 0 -500 -500 0 500
Serviceware 0 0 0 0 -100 -100 0 100
Kitchen Utensil Replacement 0 0 0 0 -100 -100 0 100

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total Operating Expenses 28 358 -330 70 -830 -900 0 900

-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Contribution to Replacement



Contribtuion to Replacement 2,412 0 2,412 5,312 -4,176 -3,988 5,500 9,488
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

Total Contribution to Replacem 2,412 0 2,412 5,312 -4,176 -3,988 5,500 9,488
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

TOTAL EXPENSES 74,750 45,124 29,625 80,380 -56,127 -72,535 63,972 136,507
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
-------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

NET INCOME OR (LOSS) -43,861 -38,860 5,000 -58,727 -580 -7,396 -51,911 -59,307
============== ============== ============== ============== ============== ============== ============== ==============


