LAKE OF THE WOODS ASSOCIATION

BUDGET PREPARATION

FISCAL YEAR 5/1/07-04/30/08

TENNIS
FY 02 FY 03 FY 04 FY 05 FY 06 FY 06 FY 07
12 MONTH 12 MONTH 12 MONTH 12 MONTH APPROVED YTD APPROVED
DP GL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
Approved Budget- 2-03-07 # # 4/30/2003 4/30/2004 4/30/2005 4/30/2006 FY 06 4/30/2007 FY 07
INCOME
ANNUAL TENNIS FEE 8,000 5,150 6,000
MISC INCOME - TENNIS KEY DEPOSIT 510 30
TOTAL INCOME 510 8,000 5,180 6,000
EXPENSES
UTILITIES
ELECTRICITY 305 6010 1,046 907 992 499 1,500 352 1,650,
SUBTOTAL UTILITIES 1,046 907 992 499 1,500 352 1,650
OPERATING EXPENSES
SUPPLIES 305 7480 2 2 17
INSURANCE 100 110
EXPENDABLE FURNISHINGS 3,668 3,874 3,848
PRINTING 22 30 66 100
POSTAGE 67 50
SUBTOTAL OPERATING EXPENSES 0 0 2 22 3,798 4,024 4,108
CONTRACTUAL SERVICES
OUTSOURCE SERVICES 2,525 1,600 921 1,000
LOWA - BLDG-MAINT 305 9050 5,570 8,290 5,072, 524 1,718] 3,780 2,220
LOWA -EQUIP-MAINT 305 496 143
LOWA - GROUNDS-MAINT 305 9080 1,434 4,225 2,224 6,255
LOWA - CUSTODIAL-MAINT 305 9090 0 618 0 708
SUBTOTAL LOWA 5,570 8,290 5,072 1,958 6,561 6,500 9,326
SUBTOTAL CONTRACTUAL SERVICES 4,483 8,161 7,421 10,326
CONTRIBUTION TO REPLACEMENT 305 6310 13,046 13,046 11,862 10,679 18,804 10,679 21,167




TENNIS
FY 02 FY 03 FY 04 FY 05 FY 06 FY 06 FY 07
12 MONTH 12 MONTH 12 MONTH 12 MONTH APPROVED YTD APPROVED
DP | GL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET
Approved Budget- 2-03-07 # # 4/30/2003 4/30/2004 4/30/2005 4/30/2006 FY 06 4/30/2007 FY 07
TOTAL EXPENSES 19,662 22,243 17,929 15,683 32,263 22,476 37,251
NET SURPLUS(DEFICIT) -19,662 22,243 -17,929 -15,173 -24,263 -17,296 -31,251




